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PART 1

The Need



The Need

• 2012: Removal/reinstatement of UVA 

President Teresa Sullivan

• 2014: Rolling Stone publication/retraction 

of “A Rape on Campus”

• August 11-12, 2017

• “Unite the Right” rally to protest  

removal of confederate statues

• White supremacist/Nazi rally on 

University Grounds

• Protests and counter-protests 

throughout City of Charlottesville

• Vehicular homicide 

http://digitalcollecting.lib.virginia.edu/rally/items/show/110



The Need

• August 11-12: Started capturing tweets

• August 13: URL nomination form:

• August 14th: expand URL nomination form 

(Target launch date: August 17th)

• Actual launch: September 6th

http://digitalcollecting.lib.virginia.edu/rally/items/show/17

https://docs.google.com/forms/d/e/1FAIpQLSdWD06gQiZ35z_HB57sulIV_BRdfGakcTCzO9fVn4Sc8INRwQ/viewform




Project plan

• Survey

• Improve current site to serve as model template

• Navigation and visual facelift

• Searchability

• Legalese

• Create digital collecting toolkit

• Infrastructure planning

• Using our collecting theme

• Social media tools (emphasis on Twitter)



PART 2

The Survey



Survey Background

• Preliminary survey launched Spring 2018

• Final survey launched August-Sept 2018

• 21 questions

• Survey open for 6 weeks

• 78 institutions responded

• Analysis of report found here:

https://doi.org/10.18130/v3-8p1n-5w09

https://doi.org/10.18130/v3-8p1n-5w09
https://doi.org/10.18130/v3-8p1n-5w09


Key Takeaways from Survey

How many of you have 

experienced an event 

that required a rapid 

response?

57%



Key Takeaways from Survey

How prepared do you feel to respond quickly 

and effectively to an emergency digital 

collecting event?

Scale of 1 to 6

• 1 = Least prepared

• 6 = Most prepared



Key Takeaways from Survey



Reach Out

Key Takeaways from Survey



Tools

Key Takeaways from Survey



Planning

Key Takeaways from Survey



PART 3

Improving the 

Rally Theme



Digital Collecting Theme









PART 4

The Toolkit



























PART 5

Lessons Learned



• Survey challenges

– Lack of demographic data

– Lack of permissions to post raw data

– Underestimated time needed to do data 

analysis

http://digitalcollecting.lib.virginia.edu/rally/items/show/131

Lessons Learned: Survey



Lessons Learned: Terms of Service

• Transparency

• Anonymous and/or 

reading room only 

options

• Added summary of 

terms for readability



Lessons Learned: Terms of Service

• We do not own copyright of content 
submitted through the portal

• Impact:

– Researchers are often frustrated 
• Educating researchers about how to seek permissions 

and/or apply fair use

• https://cmsimpact.org/code/documentary-filmmakers-
statement-of-best-practices-in-fair-use/

– Cannot share this content beyond UVA (e.g. 
DPLA)

https://cmsimpact.org/code/documentary-filmmakers-statement-of-best-practices-in-fair-use/


Lessons Learned: Collecting Tool

• Security plug-ins

• Sustainability of step-by-step instructions

• Documenting other collecting tools/versions



What’s Next?
• Classroom support and curriculum 

development

• Continue work on a malware plug-in  

• Workshops 

• Introduction to Emergency Digital 

Collecting 

• Next session:

April 15th via LYRASIS

• Hands-on (daylong) training

• ALA ALCTS Pre-Conference

http://digitalcollecting.lib.virginia.edu/rally/items/show/6



Hands On Workshop

http://www.ala.org/alcts/events/ac

http://www.ala.org/alcts/events/ac


Opportunities to Scale
• Expand Social Media Tools section

• Explore how to better support staff and users 

of traumatic collections

– Best practices

– Training

• Create network to support institutions

– Local/national level

– SAA’s Documenting in Times of Crisis Toolkit 

https://www2.archivists.org/advocacy/documenting

-in-times-of-crisis-a-resource-kit

https://www2.archivists.org/advocacy/documenting-in-times-of-crisis-a-resource-kit
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Digital Collecting for Events and Emergencies:

Survey Analysis:  

https://doi.org/10.18130/v3-8p1n-5w09

Digital Collecting in Times of Crisis grant report:

https://doi.org/10.18130/v3-bga3-0027

Questions?

mailto:kmm6ef@virginia.edu
digitalcollecting.lib.virginia.edu/toolkit
digitalcollecting.lib.virginia.edu/rally
https://doi.org/10.18130/v3-8p1n-5w09
https://doi.org/10.18130/v3-bga3-0027

